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Coalition of Federal Ombudsman

Wednesday, November 9, 2005

U.S. Department of Education

Federal Student Aid 

830 1st Street, NE 

Washington DC
Minutes

Attendees:

Joseph Ganci

DOL/OIG





Michael Turpenoff

FDIC

Ray McCormick

DHS/USSS

Edith Barton


ATF

Ann K.D. Walls

DOE/NNSA

Carol Bullock


NCUA 

Marcus Martin

DOJ/BOP





Joyce DeMoss

DHS/TSA





Patrick Chapman

HHS/DAB

(By Telephone)

Melissa Lewis
ED/FSA/OMB



Attachments:

None 

Coalition of Federal Ombudsman President, Joe Ganci, approved the minutes from the previous meeting and called the meeting to order at 1:00 p.m.

Discussion Topics:

A. CFO and Interagency ADR Workgroup – Supplement to the ABA’s Standards:

Joe Ganci passed out the webpage and the November 9, 2005 (Vol. 70, No. 216, p. 68086) Federal Register notice requesting comments by December 9 on the Federal Interagency Working Group Steering Committees' 3 draft guides that were written to assist agencies with training in how to use ADR: (1) a confidentiality guide; (2) a guide for federal employee mediators; and (3), a guide for federal employee Ombuds.  The complete text for these guides can be found on the Interagency ADR Workgroups, Draft Guides webpage.  

 The Federal Employee Ombuds guide was developed by the Coalition of Federal Ombudsmen (CFO) and the Federal Interagency Alternative Dispute Resolution Working Group (IADRWG) Steering Committee and builds upon the American Bar Association completed the draft revised Standards for the Establishment and Operation of Ombuds Offices dated February, 2004.

 

Richard C. Walters, Administrative Judge, U.S. Department of Veterans Affairs, Board of Contract Appeals is the point of contact to receive comments on these guides and has distributed the following information to the ADR network listserv as well.  "I wanted you to know about some significant work that has been done by the federal Interagency ADR Working Group (IADRWG) Steering Committee in developing guidance for federal agency mediators, Ombuds, and workplace mediation programs.  The following is information about three proposed documents posted on the IADRWG website (www.adr.gov) - including links to the three documents.  A formal notice regarding these documents was published in the Federal Register on November 9, 2005 (Vol. 70, No. 216, p. 68086) and public comment has been solicited.  You will note that I have been designated as recipient for public comments on all three documents.  Comments are due within thirty (30) days, or by December 9.  If you have the time to review the documents and have helpful comments, we'd like to hear from you, so send me an e-mail."  His contact information is listed below:

Richard C. Walters
Administrative Judge
U.S. Department of Veterans Affairs
Board of Contract Appeals (09)
810 Vermont Avenue, N.W.
Washington, D.C. 20420
Direct Phone:  202-273-6747
Main Phone:  202-273-6743
FAX:  202-275-5381

E-mail:  Rich.Walters@va.gov
Joe Ganci recommends that all members review the notice and submit comments as needed.  He expects that the document will be ready for final review by the next meeting.  Mike Turpenoff mentioned the significance of this being the first official act of the Coalition of Federal Ombudsman.  He indicated that he would put together a working group to review the comments for the guides and volunteers will be solicited.

B. The International Ombudsman Association (IOA – Formerly TOA/UCOA) – Database Categories Workgroup Pilot Test

Edith informed the group that there was not a direct working link to the International Ombudsman Association website.  The site could be accessed by using the url to toa.org.  Joe Ganci and Mike Turpenoff stated they would google the site to create a direct link.  As of this date, a direct link has been created and the site can be reached at the following URL:  http://www.ombudsassociation.org/. 

Joe Ganci discussed the status of the Database Categories Workgroup Pilot.  He stated that a pilot will be conducted shortly and a presentation on the results would be planned around the first week of April at the IOA Annual Conference.  In addition, an IOA newsletter would be distributed detailing the pilot. 

C. Feedback on Training

IOA, Alexandria, VA:  Melissa Lewis, ED/FSA/OMB; Edith Barton, ATF; and Patrick Chapman, ED/FSA/OMB attended the Ombudsman 101 and 101 plus training held 24-27 Oct 2005.  Melissa gave an overview of the highlights of the training. She stated that in her opinion, the "Upward Reporting" segment that discussed presentation and "How To" in letting management know the importance of the Ombudsman job, was the most rewarding. 

USOA 26th Annual Conference 9/19-22:  Mike Turpenoff attended the USOA Conference held at Gaylord's Opryland in Nashville, TN.  He indicated that the conference was geared more to the classical model of Ombudsman rather than the Organizational Ombudsman.  He differentiated the Classical verses Organizational Ombudsman by stating that the Classical Ombudsman has decision making and statutory authority.  In addition, he stated that a portion of the conference focused on "formal investigations" which Organizational Ombudsman do not do. 

IADRWG Lunch Series:  No one in attendance had attended any of the IADRWG lunch series since the last meeting.  Coincidentally, the most recent ADR Lunch series meeting, "Creating a Culture of Coaching" was being held 12:00-1:30, 9 Nov 2005, thus conflicting with today's CFO Meeting.

D. Website

The International Ombudsman Association (IOA) was officially formed in July 2005 following the merger of the University and College Ombuds Association (UCOA) and The Ombudsman Association (TOA).  Its new website is http://www.ombudsassociation.org/.

Updates: Melissa Lewis is sponsoring CFO website updates.  The CFO website is http://fsaextranet.ed.gov/ombudsman/. 

Joe Ganci reminded members they could put their contact information on the website.  He mentioned that some members had been recently contacted from the information posted. 

Membership Listing:  Joe Ganci instructed the group that in order to subscribe to the IADRWG email list, members should go to http://adr.gov/listserv.html and click on Subscribe to the e-mail list.  An email will appear with the words subscribe adr.  Do not modify the email - simply send it to the addressee and you will receive an immediate response that says "Welcome to the adr mailing list!" 

E. GAO Review of USDA

Joe mentioned that GAO, as a part of the "farmer settlement" is attempting to set up an Ombudsman Program in the USDA and called him for assistance.  
F. Planning Ideas for March Conference

Date: Thursday, March 9, 2006 

Location: US Department of Education, Federal Student Aid 

Agenda: 

"A Confidentiality Guide" (Possible Presenter: John Detrick, DOD, Navy): Discuss the final or draft with an update on the comments received.  Joe Ganci stated that he would contact Bob Manly with a request to present information on ways to put together a confidentiality agreement of some type between an Ombudsman and an employee. 

"A Guide for Federal Employee Ombuds": Discuss the final or update on the comments received. (Possible Presenters: Joe Ganci (DOL), Rich Walters (VA BCA)) 

Ombudsman Participation in Hurricane Relief Efforts: (Possible Presenters: Marianne Ketels (ATF) and Debra Wiley (ED/FSA), et al.) 

Update on Online ADR and the results of the ADR Survey: (Possible Presenters: Rachel Barbour National Mediation Board).  Joe Ganci stated that the results of the ADR survey may not be presented at the March conference. 

Ombudsman for Ombudsman: Discussion of cases, Ombudsman actions and resources used that would be of interest to all Ombudsmen. (Possible Presenters: Mike Turpenoff, et.al.) 

 

CFO Members should contact Joe Ganci to provide comments on suggested topics and propose additional topics.

 
G. Other

Joe Ganci indicated that Retha Fulmor is retiring January 3, 2006.

H. Next Meeting

The next meeting will be held at the US Department of Education, Federal Student Aid, 830 First Street, N.E., Washington DC on Wednesday January 11, 2006.  The building is located approximately three blocks from Union Station at the red line metro station.

 

If you have items for the agenda, please send them to Joseph Ganci, USDOL, OIG's Ombudsman at ganci.joseph@oig.dol.gov or call 202-693-5179 before the meeting.

 

Contact Mike Turpenoff, ED/FSA at mike.turpenoff@ed.gov if you have any questions about the location or would like to join the meeting by telephone.

 

Hope you can make the meeting!

 

Coalition of Federal Ombudsman meeting adjourned at 2:30 p.m.
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