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Coalition of Federal Ombudsmen

Wednesday, November 14, 2007

Minutes

U.S. Department of Education

Federal Student Aid 

830 1st Street, NE 

Washington DC
Attendees:


Joe Ganci, Bonnie Bautz, Kristie Kelm, Greg Burke, Marianne Kettles, Marika Cunningham, Virginia Behr, Dennis Logan, Joyce DeMoss, Mike Turpenoff, Jennifer Ortiz

Items: 

Joseph Ganci, Chair, called the meeting to order at 1:15 PM.

A.
Minutes of September 12, 2007 Meeting

The minutes of the September 12, 2007 meeting were approved without substantial change. 

B. 
“A MODEL FOR DEVELOPING AN OMBUDSMAN FUNCTION”

Mike Turpenoff advised that he had recently circulated a draft guide for establishing a Federal ombudsman’s office in two formats.  Mike was interested in obtaining comments on the best format and on the substance of the draft, which had been written several years ago and needed to be updated.  Mike asked for comments by December 1, 2007 on both the substance and the appropriate format for the draft.  

C.
Development of Ombudsman Position  

The group discussed at length the prospects for developing the ombudsman position in the Federal Government.  Wendy Kamenshine noted that the American Bar Association Administrative Law Section has done work in surveying the use of Ombudsman in the Federal Government.  

Joe Ganci noted that our membership lists consists of approximately 70 ombudsman offices.  There was consensus that Federal ombudsman need an advocate, more publicity for the position, and education of the public on the functions that the office serves.  Bonnie Bautz and Greg Burke both noted the difficulties they face as “organizational” ombudsman and the need to strengthen the position of ombudsman in their organization.  

Their was a brief discussion concerning the diverse role of ombudsman in the Federal sector, including discussion of the Taxpayer Advocate, and the distinction to be drawn between ombudsman focusing on the administrative processes of their agency versus ombudsman serving as advocates under statutory or other regulatory mandates. 

Greg Burke suggested that CFO consider the difficulties that ombudsman face by first analyzing their status under the Administrative Disputes Resolution Act (ADRA) and then deciding where to go from there.  He advised the group that, by the next meeting, he would try to prepare an analysis of ADRA for CFO’s consideration.  Joe Ganci advised that he would place the presentation on the next agenda.  Jennifer Ortiz, Bonnie Bautz and Greg Burke agreed to meet before the next meeting to develop an approach to how we can better develop the CFO and advocate for Federal ombudsman and present it to the CFO at the next meeting.  

D. 
Issues  

Several issues facing ombudsman were discussed including: how to interact with employee unions and what ombudsman recordkeeping requirements are.  Solutions to these issues varied according to the approaches of individual offices and no consensus was reached except to conclude that ombudsman should be fully aware of the office culture, their internal policies and generally applicable law and regulations.  

E.
Training  

Several persons noted their attendance at the IOA's Ombudsman 101 Training course and noted that it was, on balance, a good training opportunity.  The course will be presented in D.C. in July 2008.

F. 
DC Area Ombudsmen Group

Wendy E. Kamenshine noted that the next meeting of the Group would be on December 4, 2007 to discuss the relationship between ombudsman and contractors
G. 
Ombudsman Position  

Christie Kelm noted that her office is developing an ombudsman position, which should be announced shortly.  

Next Meeting:  

The next meeting will be held on January 9, 2008 at ATFE National Headquarters 99 New York Ave, NE, Washington, DC 20226
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