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Coalition of Federal Ombudsmen

Wednesday, September 14, 2007

Minutes

U.S. Department of Education

Federal Student Aid 

830 1st Street, NE 

Washington DC
Attendees:


Joanne Adams

HUD

Sharon Asar


TSA

Edith Barton


ATF

Bonnie Bautz


U.S. Mint

Eileen Berry


U.S. Secret Service

Gregory A. Burke

U.S. Department of Veterans Affairs

Joseph Ganci

U.S. Department of Labor

Barbara Johnson

U.S. Mint

Lynel S. McFadden

U.S. DOEd

Barbara Omohundro
Library of Congress

Gregory Remas

U.S. Secret Service

Gordon Talbot

FDIC

Michael C. Turpenoff
U.S. Department of Education

Items: Joseph Ganci, Chair, called the meeting to order at 1:15 PM.

A.
Conference Minutes of June 11, 2007  

The meeting approved by consensus the minutes of the meeting and conference of June 11, 2007.

B.
Ombudsman Model Office

Mike Turpenoff and Joseph Ganci discussed the development and reissue of the “Development of An Ombudsman Office”.  Mr. Turpenoff explained that he and others had developed the “Model” at least five years ago.  Substantial developments in the Ombudsman field have occurred since then, including wider use of the Ombudsman office in Federal agencies, also leading to increased interests in the field.  Mr. Turpenoff will be reviewing the “Model” over the next several months and asked members of the CFO to provide him comments concerning suggested changes.  He will prepare a summary of the changes and submit them to CFO at the next meeting on November 14, 2007.  Comments were to be provided to Mr. Turpenoff at Mike.Turpenoff@ed.gov
C.
Development of Ombudsman Activities

In response to an inquiry by Mr. Ganci, several CFO members suggested that the CFO become more involved in promoting and highlighting activities of the CFO and other Ombudsman.  The consensus was that the Ombudsman function would be possibly developed and supported more by agencies if the CFO and other ombudsman activities were to take a higher profile within the Federal Government so as to highlight the value of the function and its contribution to agency missions.  Bonnie Bautz, Sharon Aser and Greg Burke volunteered to look into possibilities for developing and publicizing ombudsman activities and to report back to the CFO.  

D.
Assisting Ombudsman in Other Agencies

A brief discussion occurred concerning providing assistance to other agencies Ombudsman and programs.  The discussion recognized that Ombudsman provide assistance to other offices at no cost in a spirit of cooperation and the recognition that their discussions with other ombudsman are helpful to their own performance.  

E.
Federal Inter-Agency Dispute Resolution Working Group

Mr. Ganci noted that he had attended the recent meeting of the Inter-Agency.  Mr. Ganci noted that he serves as representative of CFO on or to the Working Group that their discussions in ADR focus on mediation and workplace concerns but that there is a shared interest in resolving problems and that he believes a good working relationship can be established between the two groups.  (The Group’s next scheduled is on December 19, 2007).  

The Working Group also sponsors periodic “brown bag” luncheon continuing education sessions.  Its next sessions were scheduled for September 20, 2007 (“What’s in Your Toolkit? The Right Tools for the ADR Practitioner”) and September 25, 2007 (“Be a Proactive Mediator: Address Implementation – before Problems”).  

F.
Anonymous Email

Sharon Asar asked whether ombudsman could receive anonymous Email.  Ms. Asar was concerned about whether software existed that would allow an office to receive Email from employees without the Email being traced back to a specific office or location.  Few members were aware of any such possibility although there was some discussion of whether off-the shelf programming was available for that purpose.

G.
Future Training

The International Ombudsman Association (IOA) will provide ombudsman training on October 15-18, 2007 in Philadelphia, PA.  More information is available from IOA’s at http://www.ombudsassociation.org/Training.html.  

The United States Ombudsman Association will hold its annual conference on September 23-28, 2007 in Anchorage, AK.  More information is available from www.usombudsman.org.  
Next Meeting: Wednesday, November 14, 2007, 1 to 3 p.m., U.S. Department of Education, Federal Student Aid, 830 First Street, NE, Washington, DC

Hope you can be there!

CFO Website: http://federalombuds.ed.gov
CFO Listserv: CFOListserv@verizon.net
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