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Coalition of Federal Ombudsman

Bi-Monthly Meeting

November 12, 2008
1.
Attendees:

Joanne Adams

Jean Aden

Howard Balick

Bonnie Bautz

Gregory Burke

Marcieta Cunningham

Sally Davis

Joyce DeMoss

Howard Gadlin

Jerry Jones

Marianne Ketels

Robert Lyon

Wendy Kaminshine

Laurie Lenkel

Marsha Larkins

Linda Lord-Jenkins

Peggy Matthews

Linnell McFadden

Patricia Reeve

James Sheldon

Gordon Talbot

Mike Turpenoff, Acting Chair

1. COFO Organization and Processes:  Mike Turpenoff referenced the need to change the call letters for CFO, which is frequently being mistaken for Chief Financial Officer.  

Mike also advised that a majority of the votes cast by members in attendance carry issues at the meetings.  Membership and voting requirements are described in the charter on our website at http://www.federalombuds.ed.gov/index.html.

Mike will also be reviewing the charter for updates and present his findings at the next meeting.

2.  Unified Model for Ombudsman Offices:  The Model has been reviewed and will be uploaded to CFO’s Website on the Department of Education Server as soon as it can be made Section 508 compliant.  John Zinger will add cost data on ombudsman offices.  Additionally, Linda Ford Jenkins and Ruth Cooper-Writer, USOA Board members are also taking the opportunity to review and comment on the Model before uploading.  Mike noted that the IOA had also been contacted and given the opportunity to comment.  

3. USOA Chapter for Federal Ombudsman:  Mike advised that the USOA had been contact about the possibility of forming a Chapter for Federal Ombudsman.  Linda Ford Jenkins advised that the USOA’s Board would be supportive of the idea:  USOA allows any members to create a chapter that is addressed to their interests.  

Ms. Jenkins noted that Federal employees would likely qualify as associate members of USOA and must be members of USOA to create a chapter.  A USOA Associate membership cost $125 /year.  An agency could purchase the membership for an employee and transfer it as appropriate.  Ms. Lord-Jenkins stated Associate members do not vote as members of the USOA.  In response to a question, she advised that USOA is composed primarily of executive ombudsman.  

4. IADRWG:  Mike discussed attendance as a CFO representative at meetings of the IADRWG.  Joe Ganci, former president, had attended several of their meetings and found them informative.  Mike will be pursuing that goal over the next several months.

Note:  Greg Burke is a member of the IADRWG and attends most of their meetings for VA, his agency

5. Ombudsman Who Wear Two Hats:  The group discussed this topic at length.  Several concerns were noted.

The question was posed as to whether a “Two-Hat” ombudsman is an ombudsman in the commonly understood meaning of the term as opposed to an agency official with that name.  Several felt that, if an “ombudsman” cannot maintain the independence and impartiality commonly associated with the office, then the title of their office would not be indicative of their status as a practicing ombudsman.  

Concern was also expressed concerning the extent to which dueling responsibilities could detract from the ombudsman work or make the office more susceptible to pressure from management.  Several people expressed that the competing duties could cause greater pressure on an ombudsman wearing two hats.  

HUD’s Peggy Mathews is an example of an ombudsman wearing two hats in the Inspector General’s office.  She noted that while, in theory, concerns with independence could be an issue, her organization has been supportive of her position, and she has not encountered the conflicts-of-interests that might otherwise have arisen.  

6. Ombudsman Grade and Job Series:  Joyce DeMoss presented the results of her survey concerning comments on the potential Ombudsman Job Series.  Joyce said she had placed the following issues on the net through the Department of Education’s listserv:

· Question 1:  What are the goals and aims of the process to establish an OPM-sanctioned Ombudsman job series, classification, and title?

· Question 2:  What are the risks associated with pursuing this effort?

· Question 3:  What are the benefits associated with pursuing this effort?

· Question 4:  What is the strategy that should be pursued to accomplish this effort?

She had received five responses, which were distributed before the meeting.  

However, several members expressed concern that they had not had an opportunity to view the questions because they had not been adequately distributed on the listserv.  Consequently, Joyce DeMoss agreed to post the questions again through the Department of Education listserve and Mike agreed to look into any problems with the electronic distribution.  Members were also concerned with the effect of any initiative for the legislative creation of an ombudsman office would have on any similar initiative for the creation of an ombudsman job series.  The issue will be discussed again at our next meeting.  

The group agreed to subgroup to look into the question of developing a job-series which will be headed by Mike.  

In response to concerns by members, the group agreed by consensus that the subgroup looking into the issue of a generic statutory Federal ombudsman would work to present any proposal to the CFO, as its parent body, before raising any issues outside the organization.  

Greg also noted that one or more members of the USOA will be attending the working group’s next meeting, which any ombudsman is invited to attend and will be invited to via the list serv.  

7. Next Meeting:
The next meeting is on January 14, 2008 at 1:00 PM.  

8. Adjournment:
The meeting adjourned at 3:15 PM.

Gregory A. Burke

Secretary, CFO.
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