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Coalition of Federal Ombudsmen
Seventh Annual Meeting

June 11, 2008

ATFE National Headquarters
99 New York Ave, NE
Washington, DC 20226

Theme 

Developing Ombudsman Positions in the Federal Government
Opening Remarks


The theme of the conference was developing ombudsman positions in the Federal Government.  Since ombudsman first appeared on the scene in Government in the 1960’s, positions of Ombudsman have been developing slowly throughout government but have not been the focus of any specific effort to raise the quality and quantity of Ombudsman programs.  


The conference’s first order of business, however, was to pay tribute to Joe Ganci who resigned as president this year after serving for three years in that role.  Joe’s services as ombudsman for the Department of Education were expendable when that agency experienced a budget shortfall, Joe was transferred to another office, and his position dissolved.  


Mike Turpenoff, Vice-Chair, acceded to the duties of Chairman and chaired the conference.  


Mike gave Joe’s service as Chair a fitting tribute and thanked Joe for his service as chair during the last three, challenging years.

Conference Summary

The theme of the conference, "Developing Ombudsman Positions” was taken up from several perspectives.  

Joyce DeMoss, Transportation Safety Administration (TSA) made two presentations addressing the use of customer feedback in developing and providing ombudsman services Joyce made an engaging presentation on the extensive customer survey being sued to at her agency and its usefulness in allowing conflict resolution services to be directed where best needed and to meet her agency’s needs.  

Bonnie Bautz, US Mint, and Jerry Jones, Department of Housing and Urban Development, joined Joyce in her presentation concerning conflict management systems.  Each described the systems in use at their agencies for the development and use of conflict management including ombudsman services.

The theme continued with Robert Lyon, National Committee for Employer Support of the Guard and Reserve and Jim Sheldon, Jim E. Sheldon, National Geospatial-Intelligence Agency, describing how ombudsman programs have developed in their agencies.  The contrast between their programs was particularly striking.  The Intelligence agency operates in a secure environment addressing matters of national security.  The Guard program primarily uses volunteers to address the needs of National Guard members returning to civilian life following tours in the military.  

The conference also considered the legislative underpinning of Ombudsman positions.  Greg Burke, an Ombudsman for the Department of Veterans Affairs’ Office of Resolution Management, offered an analysis of the Administrative Dispute Resolution Act and concluded that ombudsman offices should be developed under statute.  

Nina Olson, the Taxpayer Advocate and keynote speaker, gave a first hand description of the value of statute in a developing ombudsman office.  Ms. Olson described how the taxpayer Advocate’s Office had evolved over time from a mere administrative organ of the Internal Revenue Service into an Advocate for taxpayers who claim government treats them unfairly.  Ms. Olson described some reluctance to describe the Taxpayer Advocate as an “ombudsman”, but that, in its operations they serve the traditional ombudsman function of providing an agent of government to protect taxpayers from the alleged abuses of that government.  

Ms. Olson indicated that she would be willing to support a proposal to establish any federal ombudsman offices under minimum standards to assure that the government can obtain the maximum benefit from there services.

Follow-up

Several Issues were to be explored by conference members following the conference.

Ombudsman Law:  Greg Burke was to continue to examine with the Ombudsman Study Group of the Inter Agency Working Group and Coalition members, whether an ombudsman statute for Federal agencies is feasible and, if so, what its content should be.  

Ombudsman Position Descriptions:  Mike Turpenoff was to develop contacts with Office of Personnel Management concerning the development of ombudsman position descriptions and classification series.  

Our next meeting: September 10, 2008

Gregory A. Burke

Secretary, CFO
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