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Meeting Date: May 11, 2011
Location: Teleconference only 

Attendees (Name, Organization):
Wendy Kamenshine, DHS-CIS Ombudsman, COFO Chair
Virginia Behr, FDA/CDER, COFO Secretary
Noreen Kinnavy, IBB, COFO Secretary
Vern Hill, FMC

Peggy Matthews, HUD

Bill Maurer, HUD

Greg Burke, VA

Esther Herold, FDIC

Barbara Malebranche, OPM

Marcia Larkins, FDA/CVM
Laurie Lenkel, FDA

Howard Balick FDA/CBER
Rich Schmalzer, FDIC, Chicago Office

Eric Hebron, FDA, CPR

Salomon Chiquiar-Rabinovich, Census

Joyce DeMoss, TSA

Agenda/Topics at a Glance:          

1. Do you keep an ombuds library as an in-person or online resource for your constituents?  What does it include?
2. How does your office interface with the General Counsel?
3. What Does The Ombuds Do At... the FDIC Ombuds Office? 
4. Interagency ADR Working Group – an update

5. COFO Annual Conference – an update

6. Suggestions for USOA’s 2011 Conference, Federal Panel

7. Upcoming Conferences/Trainings
Discussion:
1. Do you keep an ombuds library as an in-person or online resource for your constituents?  What does it include?
Several COFO members echoed that having an easily accessible resource library is a great idea. Not many have one. Ideas included a resource-rich intranet site, with links to SOPs, books and journal articles on relevant topics (e.g. mediation, conflict, dealing with different personalities and types of intelligence). 
2. How does your office interface with the General Counsel (GC)?
Participants shared information on effective interaction with GC and the proper role of an ombudsman when the latter receives information from a complainant indicating possible agency liability. 
COFO members offered that if the allegations are criminal, the ombuds should encourage the complainant to report the situation to the Inspector General.  If not, the ombuds should discuss the complaint with GC and find out the agency position.  If obtained, the ombuds can convey the agency position and discuss next steps (i.e., complainant’s options) with the complainant.

The ombudsman should discontinue involvement as soon as a case goes to litigation. It is the ombudsman’s role to work toward a resolution of the matter until it reaches court.   
The 2010 annual COFO conference included a session on interfacing with GC.
3. What Does The Ombuds Do At... The FDIC Ombuds Office? 
Esther Herold, FDIC, reviewed the ombuds program at the FDIC which was established in 1994.  Website: http://www.fdic.gov/regulations/resources/ombudsman/index.html 
The FDIC Ombuds office serves as a liaison between regulators, bankers, and public/consumers. The Office reports to the Deputy of the Chairman. FDIC has one internal ombuds and several external ombudsmen (6 offices and 4 satellites). All ombuds enter case information into central system (Access database). 
4. Interagency ADR Working Group – an update

Gave update on affiliation with the ADR Working Group. Followed up with ADR Working Group Chair Howard Gadlin; the ADR Working Group agreed to link to COFO website and will advertise COFO events on the ADR listserv.
5. COFO Annual Conference – an update
Upcoming conference committee meeting May 18, 2011; the committee is still accepting volunteers.  If you would like to volunteer and/or have topic ideas for breakout sessions, panels, or keynote send an email to Wendy at Wendy.Kamenshine@dhs.gov 
6. Suggestions for USOA’s 2011 Conference, Federal Panel
There is usually a large presence of federal ombudsmen at the annual USOA meeting and conference planners would like at least one session geared towards federal ombudsmen. Topic idea: ADRA and how it affects our practices. Send suggestions to Laurie Lenkel at Laurie.Lenkel@fda.hhs.gov 
7. Upcoming Conferences/Trainings
IOA posted some for this summer – see www.ombudsmanassociation.org  
Decisions/Agreements Reached: none
Action Items: 
· Send topic ideas for annual COFO conference to Wendy Kamenshine at Wendy.Kamenshine@dhs.gov 
· Send topic ideas targeting federal ombudsmen for the USOA annual conference to Laurie Lenkel at laurie.lenkel@fda.hhs.gov 
· Discuss ombuds labels (e.g. organizational, classical, media, advocacy) during future COFO monthly meeting
Minutes preparer: Virginia L. Behr / Noreen Kinnavy  
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