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Meeting Date: September 14, 2011
Location: Citizenship and Immigration Services Ombudsman's Office 

Attendees (Name, Organization):
Wendy Kamenshine, DHS-CIS Ombudsman, COFO Chair, on Detail to Consumer Financial Protection Bureau (CFPB)
Peggy Matthews, HUD

Deborah Grant, HUD 

Noreen Kinnavy, IBB, COFO Secretary

Matt McGee, Bureau of Land Management, Interior
Vern Hill, FMC
Virginia Behr*, FDA/CDER, COFO Secretary

Sheryl Brown-Norman*, ODNI
Barbara Malebranche*, OPM

Francine Schlaks, IRS
Salomon Chiquiar-Rabinovich*, Census Bureau
Mike Powers*, Federal Housing Finance Agency
Brian Bloch*, Interior
Jerry Holloway*, HUD
Marcia Larkins*, FDA/CVM
Laurie Lenkel*, FDA

Neal Cohen*, CPSC

Kathleen Jackson*,
Marianne Ketels*, ATF
Esther Herold*, FDIC
Joanne* Dea, EPA
* denotes on the telephone
Agenda/Topics at a Glance:          

1.  Introductions

2. Annual Conference – an update

3. COFO Elections
4. Discussion Topic -- As an internal ombuds, how do you address issues around reasonable accommodations?
5. What Does The Ombuds Do At....the International Broadcasting Bureau? 
6. United States Ombudsman’s Association’s (USOA) Federal Section
7. Discussion Topic -- Ombuds and technology – where is it beneficial and where may it conflict with ombuds principles?
8. Interagency ADR Working Group – COFO’s involvement, an update
9. Ombuds Jobs/Upcoming Conferences/Trainings
Discussion:
1. Introductions

2. Annual Conference -- Reviewed plans for annual COFO meeting on November 16, 2011. Will set out COFO membership sign-up sheet at the meeting. [Note – Please sign-up for the conference with Carla Miller at the ATF Ombuds at Carla.Miller@atf.gov.  You will need to provide your name, agency, and phone number.]
3. COFO Elections

Executive Committee is comprised of:
Wendy Kamenshine, Chair
Scott Deyo, Vice-Chair
Noreen Kinnavy, Co-Secretary

Virginia Behr, Co-Secretary

Joyce DeMoss, Membership Coordinator
The term for officers is two years and all Officer slots are up for election this year, with the exception of the Co-Secretaries.  The current Co-Secretaries will review the COFO bylaws and possible ways to capture votes.  They will announce nomination and election plans in the coming weeks. 
4. As an internal ombuds, how do you address issues around reasonable accommodations?
More specifically, where is authority for addressing reasonable accommodation issues?  Other ombuds advised that one should find out which group within the organization processes reasonable accommodation requests (e.g. HR, EEO). Reasonable accommodation requests are covered by EEO regulations, so if an ombuds receives a complaint, refer the complainant to the appropriate office in the organization (usually the one that handles EEO cases). In some agencies, reasonable accommodation requests are referred directly to EEO and in others they are first processed by HR, EAP or other offices, with appeals subsequently brought to EEO.
5. What Does The Ombuds Do At … The International Broadcasting Bureau? 
Noreen Kinnavy is the ombudsman at the International Broadcasting Bureau, which is overseen by the Broadcasting Board of Governors. They are in charge of all U.S., nonmilitary international broadcasters, the largest of which is Voice of America.

The internal ombuds program covers 2,000 employees, but not contractors. The majority of contacts with the ombuds come from headquarters, with in-person visits to her office (fortunately, in a fairly private location). 

Noreen’s office started up about 8 months ago, after a 5-6 year lapse.  The IBB Labor-Management Forum, which was established through E.O. 13522, proposed the ombuds pilot project. 

The ombuds office has an Intranet site and will consider an Internet site if office is fomalized. To learn more about IBB: http://www.bbg.gov. 
6. United States Ombudsman’s Association’s Federal Section
USOA’s Federal Chapter was established about two years ago. Laurie Lenkel is currently chairing the chapter because former Co-Chairs have retired or are soon-to-be.  The next meeting will be held on October 26, 2011 at 3:45 if any members of COFO want to phone in. The Federal Chapter will need new officers (who must be USOA members), so if you want to nominate or self-nominate, please email Laurie at Laurie.Lenkel@fda.hhs.gov 
7. Ombuds and technology – where is it beneficial and where may it conflict with ombuds principles?
Social media

Social media (Facebook, Twitter, blogging) is being used by some ombuds.  Particularly useful for external ombuds who want to be proactive in educating consumers and/or stakeholders.
There may be an expectation to post often using social media, so it does require a certain level of human resources.  
Database searches and FOIA requests
Technology exists that can search all agency files for information in order to respond to FOIA requests.  Of concern to ombuds office because they need to maintain a case database but don’t want to unknowingly disclose confidential information, thus violating ombuds principles. Some ombuds offices keep their databases separate from agency network. It may be a challenge to receive financial support to establish separate system for ombuds office. 

8. Interagency ADR Working Group (IADRWG) – COFO’s involvement, an update
IADRWG agreed to post a link to the COFO website and also allow a COFO representative to the IADRWG as a liaison, if that person is otherwise qualified to be a member of the IADRWG. Greg Burke and Vern Hill are already members. Scott Deyo volunteered to be our COFO representative. COFO would like to have a back-up participant; if interested, contact Wendy Kamenshine.
9. Ombuds Jobs/Upcoming Conferences/Trainings
· Can search on www.usajobs.gov and request automatic email notification of any new ombudsman postings.

· USOA conference in Jacksonville, FL October 26-28

· IOA training coming up in Baltimore, MD, October 24-26.  Annual conference, April in Houston. 

· Good resources: 

· Ombuds blog http://ombuds-blog.blogspot.com  

· Also, active listserv managed by Maria Volpe
http://www.jjay.cuny.edu/departments/sociology/faculty.php?key=[email]=%27mvolpe@jjay.cuny.edu%27 
·   Deborah Laufer, Federal ADR Network (Deborah.Laufer@erols.com) 
· List of links to ADR resources:  http://www.lawmemo.com/arb/res/adr.htm
Decisions/Agreements Reached: none
Action Items: 
· At annual conference, will place sign-up sheet for adding to COFO membership list and will subsequently post on COFO site.
· The current Co-Secretaries will review the COFO bylaws and possible ways to capture votes.  They will announce nomination and election plans in the coming weeks for the Chair, Vice-Chair, and Coordinator slots. 

· Nominations for USOA’s Federal Chapter officers should be sent to Laurie.Lenkel@fda.hhs.gov 
· Volunteers to serve as members of the IADRWG should contact Wendy.Kamenshine@cfpb.gov 
Minutes preparer: Virginia L. Behr / Noreen Kinnavy  
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