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Meeting Date: April 11, 2012
Location: Teleconference 

Attendees (Name, Organization):
Wendy Kamenshine, DHS/CFPB, COFO Chair
Scott Deyo, NGA, COFO Vice Chair
Virginia Behr, FDA, COFO Secretary

Neal Cohen, CPSC, COFO Coordinator

Barbara Malebranche, OPM, Standing Up New Ombuds Office Subcommittee Chair
Mindy Bickel, USPTO

Bill Maurer, HUD

Heather Milner, CFPB

Sheryl Brown-Norman, ODNI

Tom Zrubek, DODIG

Marcia Larkins, FDA

Patrick Naehu

Megan Kenney, CFPB 

Frederick Whittington, Bureau of Printing and Engraving
Stephanie Fast, DHS

Yolanda Swift, SBA

Karen Leichtnam, DC Courts

Henry Lescault, ATF

Sherry Lard-Whiteford, FDA

Peggy Matthews, HUD

William Beardslee, DOL

Elizabeth Buten, DOL

Sharon Asar, TSA/CFPB

Sarah Stanton, Airforce

Dale Vergott, DIA

Bryan Bloch, DOI

Jackie Hoffman, TSA

Greg Burke, VA

Agenda/Topics at a Glance:          
1. Introductions
2. Annual Conference -- Update from Craig Cabrera and Scott Deyo 

3. Discussion Topic: One exception to confidentiality is imminent risk of serious harm -- if you see that, what is your action plan?

4. Membership List -- Update from Craig Cabrera and Neal Cohen

5. What Does The Ombuds Do At...? Scott Deyo will share about the NGA Ombudsman's Office

6. Standing Up an Ombuds Office Committee -- Update from Barbara Malebranche

7. Internship Opportunities 

8. Discussion Topic: You're a one-person shop and are taking a vacation -- what happens to the office?

9. Ombuds Jobs/Upcoming Conferences/Trainings
Discussion:
1. Introductions 
2. Annual Conference -- Update from Craig Cabrera and Scott Deyo

They are in the planning stage for the 2012 annual conference; they are soliciting ideas for topics and speakers (including keynote) and working on logistics (location, format, timing, etc.)
They are considering all possible sites as a venue, and requested the membership to provide suggestions. We will need one large conference room (for 100+ people) as well as breakout rooms (two or more). Early November is the most likely in terms of dates. If anyone has an idea for an alternate site, please contact Craig and Scott (Craig.Cabrera@tsa.dhs.gov and Scott.M.Deyo@nga.mil, respectively). Ideally, the site would be close to metro and must incur no cost to COFO. 
3. Discussion Topic: One exception to confidentiality is imminent risk of serious harm -- if you see that, what is your action plan?

Most importantly, it is a good idea to have an action plan for this sort of situation and always assume that the threats are valid. The plan should include any other individuals or groups, as appropriate, including but not limited to: physical Security staff on-site, the Employee Assistance Program (EAP), and Federal Protective Services. 

One member shared an experience where an external complainant clearly might do harm to a federal employee. The ombuds first contacted the employee who might be in danger and then contacted Security. 
Another member shared experiences with employee threats of suicide and threats of harm to other employees. They have a written plan of action that includes contacting internal  Security physically going to the office of a threatened employee. As needed, they would utilize the EAP and Federal Protective Services. Recommend that ombuds have a plan of action and contact information for key staff. 
There are related legal cases that ombuds should be familiar with; those will be shared with the membership at a later date. Ombuds should consider their professional responsibility and potential liability issues.

Tarasoff v. Regents of the University of California was suggested as an example of a case that ombuds may want to review in terms of potential liability issues.
4. Membership List -- Update from Craig Cabrera and Neal Cohen

Email ncohen@cpsc.gov if you are not on the email list (membership listserv), want to be removed, or have updated information. The listserv rules were changed so that no one can Reply to All. Emails to the listserv must be pre-approved.  If you wish to send a message to everyone, send it to the list and Wendy will approve it for distribution.
5. What Does The Ombuds Do At...? Scott Deyo will share about the NGA Ombudsman's Office

Scott Deyo joined the National Geospatial-Intelligence Agency (NGA) about one year ago – he was preceded by Jim Sheldon.
NGA has a national security mission and links with the entire intelligence community. NGA provides real time data on what’s happening around the world. Also, they take part in many disaster relief and recovery missions. 
Deyo is an organizational ombuds whose office complies with International Ombudsman Association standards. In addition to typical workplace concerns, Scott’s office is set up to confidentially handle politicization issues. While atypical, these involve allegations that intelligence analysis is being manipulated or distorted for political reasons. Scott has wide latitude to coordinate across agencies to address issues of common concern.
6. Standing Up an Ombuds Office Committee -- Update from Barbara Malebranche

In about one or two weeks, the committee will send two documents to the listserv for review and comment. One document is a list of questions an ombuds should ask as they are starting up the ombuds office. The second document is a repository of documents that a new ombuds might need; it will include examples. One of those documents should be a listing of the IOA reporting categories (of most use to internally focused ombuds). Today IOA agreed to post the categories on their website and COFO will link to that information. Lastly, the committee might create an additional document to use as a repository of examples from COFO members (e.g. standard operating procedures, survey questions). 
7. Internship Opportunities 

COFO wants to put together a listing of federal ombuds interested in hosting an intern in 2012. Those interested must contact Virginia Behr at Virginia.Behr@fda.hhs.gov by COB April 12. COFO members noted that clearance for internships is difficult sometimes; it can take at least one month to do low level clearance and up to one year for a high level clearance. Looking ahead, COFO should post opportunities in late Fall 2012 intended for Summer internships (or longer internships) in 2013. COFO can solicit interested ombuds offices during the COFO annual meeting. Behr will review a previous internship list to see who posted internships. Also, COFO itself could consider an unpaid intern.
8. Discussion Topic: You're a one-person shop and are taking a vacation -- what happens to the office?

For the solo practitioners, coverage for the ombuds office might be a challenge.  Ideas/recommendations heard from COFO members:  
· Put date of your return on out of office notifications. Because ombuds have an informal office, there is rarely an emergency. 
· Utilize ombudsmen outside your Agency. Find an ombuds or trusted individual most similar to you in function and Agency type. A sister agency is the most obvious choice. 
· Establish a service agreement for cross-Agency coverage. This could be particularly useful for high-level clearance agencies. If interested, look at the Shared Neutrals program to anticipate administrative and legal issues.
9. Ombuds Jobs/Upcoming Conferences/Trainings
Ombuds Jobs:  An entry level job at the Udall Foundation was posted www.ecr.gov.
Conferences:  IOA conference in Houston next week.

Trainings:  none mentioned.

10. Other Announcements

The Chair of the USOA federal chapter is now Mindy Bickel (email Mindy.Bickel@uspto.gov), replacing Laurie Lenkel. The upcoming annual meeting is in Spokane, Washington. 

Deyo announced that the COFO Executive Committee is currently editing the COFO Charter in order to update it. Proposed revisions will be sent to COFO membership for comment.
Decisions/Agreements Reached: none
Action Items: 
· Contact Scott Deyo and Craig Cabrera with ideas or location for the COFO annual conference. Emails: Craig.Cabrera@tsa.dhs.gov and Scott.M.Deyo@nga.mil.
· The Standing Up an Ombuds Office committee will send two documents to the listserv for review and comment. 

· If you are interested in hosting an intern in 2012, please contact Virginia Behr at Virginia.Behr@fda.hhs.gov by COB April 12.

· Proposed revisions to the COFO Charter will be sent to COFO membership for comment.
Minutes preparer: Noreen Kinnavy / Virginia L. Behr
Date drafted: April 11, 2012 and April 18, 2012
Date finalized: April 25, 2012
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