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Meeting Date: May 16, 2012
Location: Consumer Financial Protection Bureau 

Attendees (Name, Organization):
Wendy Kamenshine, CFPB, COFO Chair
Scott Deyo*, NGA, COFO Vice Chair

Noreen Kinnavy, IBB, COFO Co-Secretary

Barbara Malebranche*, OPM, Standing Up New Ombuds Office Subcommittee Chair
Mindy Bickel*, DOC/SelectUSA
Carla Miller*, ATF

King Stablein*, NRC

David Buckles*,FDA/CDRH
Monique Bookstein*, FBI

Robert Scott*, FEMA

Loretta Vardy*, FEMA

Darell Edmonds*, FEMA

Linda Baron*, FEMA
James Staebler*, FEMA
Susan Roth*, Defense Personnel Advisory Service

Marcia Larkins*, FDA

Tom Zrubek*, DOD IG

Elizabeth Buten*, DOL

William Beardslee*, DOL

Brian Bloch*, DOI

Patrick Naehu*

Shireen Dodson*, DOS

Amber Ostrup*, USPTO

Rita Franklin*, DOE

Liz Phillips*, FDA 

Yolanda Swift, SBA

Wade Boswell, DOE

Jackie Hoffman, TSA

Heather Milner, CFPB

Peggy Gleason, DHS

Peggy Matthews, HUD

Matt Magee, DOI

Patricia Johnston, DOI

Karen Finnegan, OGIS

Sharon Asar, TSA/CFPB
Neal Cohen*, CPSC

* denotes on the telephone
Agenda/Topics at a Glance:          
1. Introductions

2. Discussion Topic – How can an ombuds best interface with oversight entities?

3. What Does The Ombuds Do At…the Bureau of Alcohol, Tobacco, Firearms and Explosives?

4. Annual Conference Update – Scott Deyo 

5. Discussion Topic – Ever heard the question: “How do your stats compare with other agencies?”  How do you answer?
6. Standing Up an Ombuds Committee – Barbara Malebranche 

7. Update from the Interagency ADR Working Group – Scott Deyo

8. Discussion Topic – What is your experience with informal dialogue? 

9. Ombuds Jobs/Upcoming Conferences/Training
Discussion:
1. Introductions 
2. Discussion Topic – How can an ombuds best interface with oversight entities?
What is the appropriate response if an oversight or other authority, such as the IG, Congress, GAO, etc., requests information gathered while performing your duties as an ombudsman?  This could be a challenging situation particularly given the ombuds tenet of confidentiality. Requests that ombudsmen could answer in full included those addressing systemic issues, statistical information, and policy issues that do not breach confidentiality of any individuals.  In some cases, ombudsmen will contact an individual to inquire whether they authorize the release information related to their case. It’s also important to have the full backing of your agency’s head and GC.  Should a subpoena be issued, the ADR Act can be cited in an attempt to uphold confidentiality. 
3. What Does The Ombuds Do At…the Bureau of Alcohol, Tobacco, Firearms and Explosives?

The Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) is a small agency, with 5,000 employees. The ATF Ombudsman Office deals with internal and external matters and has three ombudsmen—two associates and one head. Over the past several months the caseload has doubled as a result of an outreach effort to promote available services.  In addition to headquarters staff, the Ombudsman Office has eight specially trained peer respondents to assist in cases arising in field offices.  A police psychologist is available on contract to aid as needed with systemic issues and mediation, and trained chaplains are available to respond to crisis situations.  The office also arranges for various employee support groups to deal with a range of personal challenges, i.e., elder care, military support, etc. 
4. Annual Conference Update – Scott Deyo

Please send any ideas for available venues, the conference agenda, or keynote speaker options to the organizers:  Scott Deyo (scott.m.deyo@nga.mil) and Craig Cabrera (craig.cabrera@tsa.dhs.gov).  

5. Discussion Topic – Ever heard the question: “How do your stats compare with other agencies?”  How do you answer?

Comparing statistics with other agencies is a challenge and not necessarily an objective method of evaluation for several reasons:  the different size of the communities served; size of the agency; the lack of “uniform reporting categories” for external ombudsmen; limitations sometimes imposed by bargaining units for covered employees; etc.       
6. Standing Up an Ombuds Committee – Barbara Malebranche 

The Standing Up an Ombuds Committee distributed to the COFO listserv two documents for review and input from members: "Questions to Consider When Establishing an Office” and "Useful Documents Fellow Ombuds Have Found Helpful in Their Practice." Please provide by June 7 any feedback or suggestions by email – and not in the documents themselves – to Barbara Malebranche (Barbara.Malebranche@opm.gov) or Noreen Kinnavy (NKinnavy@bbg.gov).  The documents, designed as guidance and a general resource list, will be posted on the website once completed.
7. Update from the Interagency ADR Working Group – Scott Deyo
Attorney General Eric Holder attended the February/March ADR Working Group meeting to reenergize the group, where they shared the latest developments in ADR and discussed ideas to promote and support the ADR specialty.  The April meeting took advantage of Adobe Connect to broaden participation through remote access.
Recent topics of discussion have included the use of ADR to resolve problems with complex contracts and the issue of confidentiality and its application to the ombudsman function.  Some would like to have the confidentiality protection extended to ombudsmen in future legislation, although there is concern that reopening the legislation could have unintended negative results for the current ADR statute.  Guidance on confidentiality with ADR processes in the federal government is addressed in the Federal Register 2009 (Document #2000).  

8. Discussion Topic – What is your experience with informal dialogue? 
How do you encourage employees to engage in informal dialogue with management, especially those who are reticent to engage their supervisors directly?  When a visitor comes to an ombudsman office to discuss communication challenges with their supervisor, it helps to ask them what outcome they hope to achieve and to explain that the ombudsman is an informal process.  Venues available to raise concerns at some agencies include IdeaFactory (or similar workplace social media options) and blogs.  Also training in conflict resolution strategies can be helpful to both employees and managers. 
9. Ombuds Jobs/Upcoming Conferences/Announcements
Ombuds Jobs:  none mentioned
Conferences:  IOA Board at the latest annual conference (April 2012) sought feedback from its membership on ways to achieve greater inclusivity, particularly for those ombudsmen not operating fully within the parameters of the IOA Standards of Practice.  This is an ongoing issue, which was also addressed at the 2011 conference. 
Upcoming Conference: The Annual Federal Dispute Resolution Conference will take place August 20-23 in San Antonio, Texas

USOA will hold its annual conference October 10-12 in Spokane, Washington.  Preconference training will be offered October 8-9. 
Decisions/Agreements Reached: none
Minutes preparer: Noreen Kinnavy / Virginia L. Behr
Date drafted: June 26, 2012/Date finalized: July 6, 2012
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