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Meeting Date: February 15, 2012
Location: Citizenship and Immigration Services Ombudsman's Office 
Attendees (Name, Organization):
Wendy Kamenshine, DHS/CFPB, COFO Chair
Wade Boswell, DOE

Mindy Bickel, USPTO
Noreen Kinnavy, IBB, COFO Secretary

Marie Schell
Virginia Behr*, FDA, COFO Secretary

Barbara Malebranche*, OPM, Standing Up New Ombuds Office Subcommittee Chair
Yolanda Swift*, SBA
Esther Herold*, FDIC

Gordon Talbot*, FDIC

Sarah Stanton*, US Air Force

Karen Leichtnam*, DC Courts
Bradley Johnson*, IRS
Jackie Hoffman*, TSA

Kathleen Jackson*
Neal Cohen*, CPSC

Chauncette Morey*, FBI
Peggy Matthews*, USHUD-OIG

David Michael*, NIH

McKenna Lang*, NIH intern

Andrea Brown*, CPB
Heather Milner*, CFPB

Sharon Asar*, TSA/CFPB
Turna Lewis*, St. Elizabeth’s Department of Mental Health
Barbara Omohundro* 
Scott Deyo*, NGA, COFO Vice Chair
Shireen Dodson*, State Department
Sheryl Brown-Norman*, ODNI

Tom Zrubek*, DOD-IG

Liz Phillips*, FDA

Patrick Naehu*
Marcia Larkins*, FDA

Megan Kenney*, IRS/CFPB

* denotes on the telephone
Agenda/Topics at a Glance:          
1. Introductions
2. Discussion Topic – What are the key items to include in an ombuds PD?  We’ve had a few inquiries recently on this topic, so let’s discuss!

3. What Does The Ombuds Do At…. the Small Business Administration?  
4. COFO Elections – An Update from Committee Chair, Esther Herold

5. Discussion Topic – How do you regularly keep up with agency developments?  What are your best practices?

6. Standing Up an Ombuds Office Committee – Update from Committee Chair, Barbara Malebranche
7. Discussion Topic – Where is the best location for an ombuds office?  What are the pros/cons to different locations?
8. COFO membership list

9. Ombuds Jobs/Upcoming Conferences/Trainings

Discussion:
1. Introductions 
2. Discussion Topic – What are the key items to include in an ombuds position description (PD)?  We’ve had a few inquiries recently on this topic, so let’s discuss!

Most are GS-15s, a few are SES (however, the latter can be transferred out). Very few are political appointees. The grade level and PD should ensure the independence of the office. A question was raised about the potential development of standard qualifications for an ombuds series in the federal government. Prior to Wendy’s tenure, COFO looked into it and decided not to pursue due to the widely varied functions of federal ombuds.
 

3. What Does the Ombudsman Do at…the Small Business Administration (SBA)?
Yolanda Swift, SBA Deputy Ombudsman, discussed the ombuds program at the SBA, which was established by statute in 1996. The program troubleshoots between federal agencies and small businesses. They address burdensome regulations, fines, and reporting requirements. See Attachment 1 (Regulatory Fairness for Small Business). They actively pursue outreach around the US to inform and educate small businesses and federal agencies. The SBA ombuds must report to Congress in which they identify problematic regulations and report on federal agencies interaction with SBA. The Regulatory Fairness Board is comprised of small business owners (3-4 year tenure) who educate, conduct hearings, and report comments.
4. COFO Elections – An Update from Committee Chair, Esther Herold

Thank you to the Elections Committee for its work on the elections. Esther noted that today is the last day of the voting. Esther will announce election results by the end of the week. Email your votes to Esther at eherold@fdic.gov by COB today.
5. Discussion Topic – How do you regularly keep up with agency developments?  What are your best practices?
· Attend senior level staff meetings or get notes from those meetings. Read daily clips if available from your agency.  
· Attend selected training sessions, especially if “hot topic.” 
· Send out periodic emails to targeted individuals about what ombuds is working on in order to encourage information sharing and reciprocity. The ombuds can write a short brief to a senior manager(s) if working on particularly significant case.
· If agency has a management advisory group, ombuds can provide relevant feedback/recommendations. 
6. Standing Up an Ombuds Office Committee – Update from Committee Chair, Barbara Malebranche

The committee met earlier this week. The committee is working on a question-based document that will help guide someone establishing an ombudsman office; it is organized by categories of internal and external ombudsmen. In addition, a checklist of documents a new ombuds might need will be posted. Once the committee documents are fully drafted, they will be sent to the COFO listserv for comments. The committee is also working on a repository of document types (held by one person). For those who send documents intended for sharing, make sure to redact documents for repository as appropriate; perhaps check with your agency counsel.
7. Discussion Topic – Where is the best location for an ombuds office?  What are the pros/cons to different locations?
Physical location: near leadership, near EEO/HR, secluded? It probably depends on situation and leadership. An ombuds needs to be seen but also have a private area. For internal: definitely need some “safe haven” space so people feel comfortable and see the ombuds as independent from management. For external: generally good to be near high-level staff. Want to be seen as high level and professional, but also want privacy. 
8. COFO membership list

We are in the process of updating membership list on COFO website.  We are waiting for COFO election results to identify a Membership Coordinator to assume the responsibility.

9. Ombuds Jobs/Upcoming Conferences/Trainings
Ombuds Jobs posted:  FDIC internal ombuds announcement
Conferences:  
IOA (http://www.ombudsassociation.org) to hold annual conference April 13-18 in Houston, Texas
Trainings:  Discussion about local and/or free training opportunities
· IOA trainings held in Baltimore, MD and Arlington, VA

· Interagency Alternative Dispute Resolution Group, Upcoming ADR Seminars  http://www.adr.gov 
· Northern Virginia Mediation Service. http://nvms.us  has evening events and a certification program. One of the certification programs is Federal Workplace Mediation.
· George Mason certification program

· Georgetown program

· Association for Conflict Resolution – DC chapter. Lunch ADR program.

· HHS Shared Neutrals program. Monthly free seminars.

· DC Ombuds discussion group, not just federal. Brian Block took over as organizer.

Decisions/Agreements Reached: none
Action Items: 
Email your COFO Executive Committee votes to Esther at eherold@fdic.gov by COB February 15, 2012.
Minutes preparer: Noreen Kinnavy / Virginia L. Behr
Date drafted: February 21, 2012

Date finalized: March 5, 2012
Attachment 1
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