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Meeting Date: November 14, 2012
Location: Consumer Financial Protection Bureau 

Attendees (Name, Organization):
Wendy Kamenshine, CFPB, COFO Chair

Scott Deyo, NGA, COFO Vice Chair*
Noreen Kinnavy, IBB, COFO Co-Secretary*
Karen Leichtnam, DC Courts*

Riley Barra, Airforce*

Sharon Asar, TSA*
Carla Miller, ATF*

Robert Harris, FDIC

Ed Modell, MD Judiciary

Tony Smith, CFPB/HHS

Cathy Barchi, DOE*
King Stablein, NRC*
Laurie Lenkel, FDA*
Gordon Talbot, FDIC*

Victor Voloshin, EEOC

Jerilyn Walker, NCUA*

Emilie O’Malley, Federal Reserve Board*
Sheryl Brown-Norman, ODNI*
Joanne Dea, EPA

Marcia Larkins, FDA/CVM*
Brian Bloch, DOI*
Shireen Dodson, Dept of State*
Mona Lease, student*
Monique Bookstein, FBI*

Roberta Valdez, FDIC*

Rick Daniel, NRC*

Shana Plummer, OPM*

Elizabeth Buten, DOL*

Vicky Gilner, Airforce*
* denotes on the telephone
Agenda/Topics at a Glance:          
1. Introductions

2. Discussion Topic – What factors do you use to determine the size of your office?  How can you formulate a request for more personnel?

3. What Does The Ombuds Do At....?  Monique Bookstein is going to share with us about the Ombuds Office at the FBI

4. Discussion Topic – Who reviews your reports and how do you decide what feedback to incorporate?

5. Presentation – Ed Modell, Ombudsman for the Maryland Judiciary, will share with us some thoughts on Conflict Management Coaching (see attached)

6. Discussion Topic – As federal ombuds, how do you know what official documents you need to file?  Records schedule, Systems of Records notice, etc.?

7. Ombuds Jobs/Upcoming Conferences/Training
8. COFO Bylaws
 Discussion:
1. Introductions 
2. Discussion Topic – What factors do you use to determine the size of your office?  How can you formulate a request for more personnel?
The number of staff members for an office varies widely, with no universally accepted ratio of staff to employees and/or members of the public served.  When requesting personnel, key factors include the size, location, and needs of the workplace or community as well as the range of services offered. 
3. What Does The Ombuds Do At....?  Monique Bookstein is going to share with us about the Ombuds Office at the FBI

In addition to Monique Bookstein as the Ombudsman, the FBI Office of the Ombudsman (https://www.fbijobs.gov/311176.asp) has four associate ombudsmen and an office manager, who serve employees at headquarters and field offices in the U.S. and overseas.  The office reports to the FBI director.  Any employee can avail themselves of their services through email, videoconferencing, phone calls and personal visits.  The office also coordinates three advisory committees that raise issues confronting various internal constituencies to the FBI director.  
4. Discussion Topic – Who reviews your reports and how do you decide what feedback to incorporate?

Generally, ombudsmen decide what to include in any reports they generate.  In some instances, particularly in the case of external ombudsman offices, reports may be shared with the general counsel for input, with deadlines to submit any comments prior to public release. 
5. Presentation – Ed Modell, Ombudsman for the Maryland Judiciary, will share with us some thoughts on Conflict Management Coaching 
Ed Modell, Ombudsman for the Maryland Court System (http://www.courts.state.md.us/ombudsman.html), addressed conflict management coaching as a key tool available for resolving conflicts.  This can be a particularly useful way to address workplace problems when a contact/visitor does not want to engage in actual mediation.  Ombudsmen can help individuals understand the way they handle conflict (i.e., Thomas-Killman conflict style analysis) and provide guidance that will lead to better outcomes in addressing workplace problems. 

Additional resources on this topic include: the International Coach Federation (http://www.coachfederation.org/icfcredentials/core-competencies/); a PowerPoint by Ed Modell (Attachment A); and a newly formed federal group on conflict coaching (FAFGCD.workflow@pentagon.saf.mil or contact Sarah Stanton at 703-693-2795).  
6. Discussion Topic – As federal ombuds, how do you know what official documents you need to file?  Records schedule, Systems of Records notice, etc.?

A records schedule establishes the disposition of any records you create.  If your agency does not have a schedule that covers the ombudsman’s office, resources available for drafting one include NARA’s website (for both internal and external offices) and the Federal Register (external offices).  

Ombudsman offices should consider privacy implications when managing databases or other records with personally identifiable information subject to release through information requests (http://www.opm.gov/privacy/SORNGuide.pdf).  
7. Ombuds Jobs/Upcoming Conferences/Training
No jobs or conferences announced.  Training addressed in item # 5 of the agenda.
8. COFO Bylaws

The COFO executive committee would like to update the charter and invites COFO membership to review it and send any ideas or recommendations to Scott Deyo (Scott.M.Deyo@nga.mil).
Attachment: A 

Minutes preparer: Noreen Kinnavy / Virginia L. Behr
Attachment A:  
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International Coach Federation (ICF) 

Core Competencies of Coaching

A. Setting the Foundation

1. Meeting ethical guidelines and professional 

standards

2. Establishing the coaching agreement 

B. Co-Creating the Relationship

3. Establishing trust and intimacy with the client

4. Coaching presence 
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ICF Core Competencies (cont.)

C. Communicating Effectively

5. Active listening

6. Powerful questioning

7. Direct communication 

D. Facilitating Learning & Results

8. Creating awareness

9. Designing actions

10. Planning and goal setting

11. Managing progress and accountability 



[image: image5.emf]Modell/Rockwell Six-Step Process 

for Conflict Management Coaching



Establish the coaching relationship



Explore the client’s current story



Clarify the client’s goals



Identify different perspectives



Help client create a new story



Deepen the learning and forward the action
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

International Coach Federation,  

www.coachfederation.org



Maryland Judiciary Ombudsman (external)

www.mdcourts.gov/ombudsman.html



Ed Modell, 410-304-2391

Judiciary.Ombudsman@mdcourts.gov
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Conflict Coaching Skills for Mediators
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Conflict Coaching Skills for Mediators

Black areas are videos



Black areas are videos
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Modell/Rockwell Six-Step Process 

for Conflict Management Coaching

		Establish the coaching relationship

		Explore the client’s current story

		Clarify the client’s goals

		Identify different perspectives

		Help client create a new story

		Deepen the learning and forward the action
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Resources

		International Coach Federation,  www.coachfederation.org

		Maryland Judiciary Ombudsman (external)



   www.mdcourts.gov/ombudsman.html

		Ed Modell, 410-304-2391 Judiciary.Ombudsman@mdcourts.gov
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ICF Core Competencies (cont.)

C. Communicating Effectively

5. Active listening

6. Powerful questioning

7. Direct communication 

D. Facilitating Learning & Results

8. Creating awareness

9. Designing actions

10. Planning and goal setting

11. Managing progress and accountability 



Conflict Coaching Skills for Mediators
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Conflict Coaching Skills for Mediators

Black areas are videos



Black areas are videos
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International Coach Federation (ICF) Core Competencies of Coaching

A. Setting the Foundation

1. Meeting ethical guidelines and professional standards

2. Establishing the coaching agreement 

B. Co-Creating the Relationship

3. Establishing trust and intimacy with the client

4. Coaching presence 



Conflict Coaching Skills for Mediators
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Conflict Coaching Skills for Mediators

Black areas are videos



Black areas are videos












