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Meeting Date: February 13, 2013
Location: Consumer Financial Protection Bureau 

Attendees (Name, Organization):
Sarah Stanton-Airforce

Jackie Hoffman-TSA

Wendy Kamenshine, CFPB, COFO Chair

Noreen Kinnavy, BBG, COFO Co-Secretary

Guy Weber-TSA

Sharon Asar-CFPB

Craig Cabrera-TSA

Karen Leichtnam-DC Courts*

Shari Welker-USDA*

Tom Zrubeck-DOD IG*

King Stablein-NRC*

Dave Buckles-FDA*

Carrie McGuire-NARA*

Emilie O'Malley-Federal Reserve*

Brian Bloch-DOI*

Scott Deyo-NGA, COFO Vice Chair*

Khadija Athman-National Guard Bureau*

Margaret Tyus-National Guard Bureau*

Mona Lease-student*

Debra Grant-HUD OIG*

Monique Bookstein-FBI*

Joanne Dea-EPA*

Bill Maurer-Energy*

Jeri Walker-NCUA*

Tanya Thompson-USDA*

Kim Guay-ATF*

Brenda Doty-FMC*

Maria Odom-DHS-CISOMB*

Marcia Larkins-FDA*

Kirsten Mitchell-NARA*

Laurie Lenkel-FDA*

Shireen Dodson-State*

Matilda Brodnax-FEMA*

Robert Harris-FDIC*

Pam Pontillo-Energy*

Michael Lawrence-Sargeant at Arms*

Roberta Valdez-FDIC*

Yolanda Swift-SBA*

Dale Vergott-DIA*

Claire Heffernan-TSA*
* denotes on the telephone
Agenda/Topics at a Glance:          
1. Introductions

2. Discussion Topic – You wear two hats, Ombudsman and employee – how do you function successfully as both?

3. IADRWG Update – Scott Deyo will share the latest from the Interagency ADR Working Group.

4. Discussion Topic – How do you raise issues to upper level management and what are the criteria to share broader issues?
5. What Does the Ombuds Do At….?  Brian Bloch, Ombudsman, Office of the Special Trustee for American Indians, Department of the Interior will share about his role and answer any questions you may have.

6. Discussion Topic – Ombudsman writing skills – What are the similarities and differences with other types of writing?

7. Ombuds Jobs/Upcoming Conferences/Trainings
Discussion:
1. Introductions 
2. Discussion Topic – You wear two hats, Ombudsman and employee – how do you function successfully as both?

Sometimes constituents might question whether an ombudsman, as an agency employee reporting to high-level representatives of the same agency, can also be independent.  In many instances the only way to resolve an issue is by consulting with high-level agency officials.  In the case of external constituents, they could pursue recourse outside of the agency if they are not satisfied with the initial response or proposed resolution.  Outside contractors could also be made available if appropriate. 

3. IADRWG Update – Scott Deyo will share the latest from the Interagency ADR Working Group.
The IADRWG paired with CoFO to host a panel discussion on how an ombudsman’s office can contribute to an agency’s success.  Rita Franklin, Wendy Kamenshine and Chuck Howard were panelists, with Scott Deyo serving as the moderator.  The event, held at the Department of Energy, was well attended both in person and by teleconference.

THE IADRWG sponsors a Conflict Management Consortium (CMC), an educational and networking forum dealing with federal workplace ADR programs, including best practices and program development and evaluation.  The meetings are open to all CoFO members and are held the second Thursday of every month.  For additional information contact Scott (Scott.M.Deyo@nga.mil) or the CMC Chair, Victor Voloshin (Victor.Voloshin@eeoc.gov).

4. Discussion Topic – How do you raise issues to upper level management and what are the criteria to share broader issues?
When communicating with upper management, broader issues usually highlight systemic or mission-related challenges; individual cases—assuming consent to disclosure—can be raised when particularly serious issues arise.  Sometimes it’s more appropriate to raise concerns at a lower level and only bring them to top leadership if there are implications for all involved, particularly when a director might want to consider adopting an agency-wide policy.  It’s important to make leadership aware of issues that affect large numbers of employees or outside public constituencies so that leadership is not blind-sided and can take appropriate action.
5. What Does the Ombuds Do At….?  Brian Bloch, Ombudsman, Office of the Special Trustee for American Indians, Department of the Interior will share about his role and answer any questions you may have.

The Office of the Special Trustee for American Indians (OST) oversees trust management and beneficiary services for American Indians and reservations.  Brian Bloch is an internal solo practitioner ombudsman for the OST’s approximately 700 employees who are located throughout the country, particularly in the West.  In addition to routine ombuds duties from his home base in Washington, D.C., Brian makes field visits and provides conflict competence training.  He also facilitates a seven-member Integrated Conflict Management System, a group that meets monthly to discuss workplace trends and challenges. More information is available at: http://www.doi.gov/cadr.

6. Discussion Topic – Ombudsman writing skills – What are the similarities and differences with other types of writing?

Written reports need to take into account the intended audience and present relevant information.  Use of the third person and broad descriptions can be effective as well.  When dealing with an outside audience, information received confidentially in the resolution of a matter should be communicated by using generic identifiers, i.e., “we understand that…” or “we have heard that….”  
7. Ombuds Jobs/Upcoming Conferences/Trainings

International Ombudsman Association (IOA) annual conference to be held in April in Miami, Florida.

Federal Dispute Resolution conference to be held in July in Orlando, Florida.

CINERGY (Conflict Management Coaching) will be holding a class in April.  Contact cinnie@cinergycoaching.com.
CFPB will be recruiting for an associate ombudsman in late February/early March; the job announcement will be posted on www.usajobs.gov.

Minutes preparer: Noreen Kinnavy / Virginia L. Behr
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