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Meeting Date: January 16, 2013
Location: The Consumer Financial Protection Bureau and via telephone
Attendees (Name, Organization):
Wendy Kamenshine, CFPB, COFO Chair
Scott Deyo*, National Geospatial-Intelligence Agency, COFO Vice Chair

Virginia Behr*, FDA/CDER, COFO Secretary
Noreen Kinnavy*, IBB, COFO Secretary
Cathy Barchi, Dept of Energy
Elizabeth Buten, Labor
Neal Cohen*, CPSC, COFO Membership Coordinator
Stephanie Fast*, DHS-Office of CIS Ombudsman

Heather Milner*, CFPB
Sharon Asar*, CFPB

Monique Bookstein*, FBI
Roberta Valdez*, FDIC 

Laurie Lenkel*, FDA 

Barbara Malebranche*, OPM
Julie Bush*, FTC

Joanne Dea*, EPA
Peggy Gleason*, DHS-CIS Ombudsman

King Stablein*, NRC

Matt Magee, DOI-Bureau of Land Management

Craig Cabrera*, TSA

Guy Weber*, TSA

Tanya Sweat*, NCUA
Arthur Wigfall*, TSA

Mona Lease*, student
Brenda Doty*, FMC
Patricia Cashin*, ICE
Brian Bloch*, DOI
Peggy Matthews*, HUD

Bill Maurer, HUD

Marcia Larkins*, FDA/CVM
* denotes on the telephone
Agenda/Topics at a Glance:          

1. Introduction
2. Discussion Topic - Does your agency do mediations?  If so, which office arranges them? 

3. Update re 2012 COFO Annual Conference – Scott Deyo 

4. What Does The Ombuds Do At....The Consumer Financial Protection Bureau?  

5. Discussion Topic – There is a corporate trend towards open space environments.  Is your agency taking this approach and what does it mean for the ombudsman? 
6. Individuals who Repeatedly Contact the Agency. SOPs for how to handle?

7. Ombuds Jobs/Upcoming Conferences/Trainings

Discussion:
1. Introduction
2. Discussion Topic - Does your agency do mediations?  If so, which office arranges them? 
What types of formal mediation programs exist? Many ADR programs are under the umbrella of the EEO office. What about those situations when mediation is needed to resolve a workplace conflict but not an EEO complaint? Some have an integrated group with conflict resolution specialists who handle EEO and other workplace conflicts; others have separate groups to handle EEO and non-EEO. Some have ADR specialists in the legal department and handle EEO and non-EEO conflicts. EPA used to have Workplace Solutions staff – trained 20 people at EPA to do mediations but tended to use Shared Neutrals mediators. Also have access to privately contracted mediators (paid for by requesting office). Shared Neutrals is a free service run out of HHS. Mediator-trained federal employees conduct mediations at requesting agencies. Federal Mediation and Conciliation Service is also available for a fee. Treasury, the VA, and DOD also have trained mediators available.
3. Update re 2012 COFO Annual Conference – Scott Deyo 
We had tremendous logistical difficulties rescheduling the November 2012 annual meeting. Instead, we will plan for an earlier 2013 annual meeting, possibly September. 
4. What Does The Ombuds Do At....The Consumer Financial Protection Bureau?  
The CFPB was established with the Dodd Frank Act, and opened in 2011. Ombuds developed a charter, tracking categories, and other actions needed to open an ombudsman’s office (December 8, 2011). The ombudsman’s office is externally facing and was provisioned under statute. They assist consumers, financial institutions, and groups that interface with the CFPB in resolving issues with the agency The office focuses on: supervisory and enforcement issues, consumer complaints process, supervisory appeals process issues, and facilitation for interagency issues. 
5. Discussion Topic – There is a corporate trend towards open space environments.  Is your agency taking this approach and what does it mean for the ombudsman? 
There is a trend towards a more open physical space in the workplace; use of low walls, glass, and cubicles. Some employees are quite resistant to this change. There is a special concern from those who work with confidential information.  The layout increases collaboration if you are located with others who do similar work or work on the same projects. Those who need to maintain confidentiality require private space. 
6. Individuals who Repeatedly Contact the Agency. SOPs for how to handle?
“Frequent Flyers” contact employees repeatedly, to the point where the conduct can become disruptive and unproductive (multiple contacts in a day). If no further action is appropriate in a given case, phone calls and emails can be blocked and security notified. No SOP is available. Federal Protective Services sometimes may need to become involved in cases involving imminent risk of harm. All Hands emails are sent to employees to appropriately report contact from harassing individual. If an individual continues to inappropriately contact the ombudsman’s office, can be informed that their inquiry has been addressed as appropriate and will not respond unless raising a new issue.
7. Ombuds Jobs/Upcoming Conferences/Trainings
· IOA annual conference in April in Miami, FL

· Interagency ADR working group February 7, 2013

· Straus Institute Professional Skills workshops. Pepperdine. March in Baltimore, MD
· TSA might be announcing openings soon
Decisions/Agreements Reached: none
Action Items: 
· Begin planning for 2013 annual meeting
Minutes preparer: Virginia L. Behr / Noreen Kinnavy  
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