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Coalition of Federal Ombudsman

Wednesday, May 10, 2006

U.S. Department of Education

Federal Student Aid 

830 1st Street, NE 

Washington DC
Minutes

Attendees:

Marianne Ketels

ATF/Ombudsman





Edith Barton


ATF/Ombudsman

Debra Wiley


ED/FSA 

Robert Brown

FDIC

(By Telephone)

John Miguel

?


Dennis Lazzar
EPA








Sherrie Lard

FDA

Howard Bailik
FDA

Attachments:

1. “Guide for Federal Employee Ombudsman” http://www.adr.gov/draftguides.html
Coalition of Federal Ombudsman Acting President, Marianne Ketels called the meeting to order at 1:05 p.m.  CFO President, Joe Ganci is on travel to Dallas.  

The minutes of the March Conference were approved.

Marianne welcomed Robert R. Brown, Ombudsman FDIC as a new member to the CFO.
Discussion Topics:

A. Status of Federal Register on CFO and IADRWG.

Marianne relayed the comments of Jeff Senger and Richard C. Walters, Administrative Judge, U.S. Department of Veterans Affairs.

· The CFO members present agreed that the language regarding the “notice issue” should read “should not generally be construed”. 

· Because the other comments were lengthier and more complex, the email will be forwarded to CFO members for review and comment with a suspense of May 16.
B.
The International Ombudsman Association (IOA – Formerly TOA/UCOA)  - Database Categories Workgroup Website:  http://mysite.verizon.net/vzepuauu/
Dennis Lazar indicated that the Database Categories Workgroup Website information is quite good and he uses it daily.

C.
Website Updates:  See:  http://fsaextranet.ed.gov/ombudsman/
Melissa Lewis updates the website routinely and welcomes comments or suggestions for improvement.  Other agencies have asked her about an “extranet concept” so they can have access to CFO materials.  Melissa is looking at doing a “split site” concept rather than granting universal access externally.

D.
MARCH CONFERENCE

Marianne gave an overview of the March Conference highlights as follows:

· One of the significant highlights was the Ombuds materials shared by conference attendees.  Dennis Lazar provided a copy of his annual report to conference attendees.  He noted that his report includes suggestions for improvement and recommendations to management, but he still has to work diligently behind the scenes to make sure things happen.

· The opening session where members “talked to topics” provided valuable information of Confidentiality and other hot topics.

· Marianne stated that there were approximately 50% no-shows.  The committee discussed ways to increase conference participation.

· Debra Wiley discussed “best practices” and “lessons learned”.  She stated that “What we want to happen at the conference is “Training, Information Sharing and Planning (CFO role)”.

· Dennis recommended more individualized training.  He recommended high-powered speakers be invited and refreshments be available.

· Debra recommended the conference be tied to some other type of event like the IOA Conference.  Dennis stated that the IOA conference is being held in Chicago next year and that would be a good location to hold the annual CFO conference.  He also mentioned that the Association for Conflict Resolution is holding their annual conference in October in Philadelphia.  Debra recommended a fact sheet be prepared for the next conference.

· Edith recommended that Ombuds be recognized for achievements throughout the year.  One of the working groups can review accomplishments, establish presentation mementos and plan the activity.  Input at Quarterly CFO meetings could be used to select recipients and because of the geographically dispersed members, self nomination would be allowed.  Edith also recommended that at a minimum, coffee, tea and water are included.

· Evaluations:  Marianne indicated that Melissa Lewis has the conference evaluations and will provide that information at the next quarterly meeting.

· Suggestions for Topics:  There were no suggestions for topics for the next annual conference.

E. Developing Ombudsman in Other Federal Agencies (Sharon Asar, TSA):

· Volunteers for Workgroup:  Marianne Ketels and Debra Wiley volunteered to participate in the workgroup.

· Timeline:  Marianne indicated Sharon Asar has created a proposed timeline that will be discussed in a future forum.

· Presentation:  Sharon Asar gave a presentation on this topic.

F. Other:

Mike Turpenoff and Debra Wiley will draft an article about Ombudsmen that will be coordinated for printing in the Government Executive Magazine.  They plan to meet with the insight editor and draft a series of articles on conflict resolution to heighten awareness in the Department of Education.

Dennis gave an overview of the IOA Conference held in April 2006.  He stated that the most memorable topic was Standards of Practice.  There was an effort to marry corporate Ombuds standards with College and University standards.  Another interesting topic of discussion was the recommendation to certify organizational Ombudsmen through a lengthy training process.

Debra Wiley called for a group casework discussion.  A round robin discussion of current cases of interest followed.

The meeting adjourned at 2:45 p.m.

G. Next Meeting:

The next meeting will be held at the US Department of Education, Federal Student Aid, 830 First Street, N.E., Washington DC on Wednesday July 12, 2006.  The building is located approximately three blocks from Union Station at the red line metro station.
 

If you have items for the agenda, please send them to Joseph Ganci, USDOL, OIG's Ombudsman at ganci.joseph@oig.dol.gov or call 202-693-5179 before the meeting.

 

Contact Mike Turpenoff, ED/FSA (mike.turpenoff@ed.gov) if you have any questions about the location or would like to join the meeting by telephone.

 

Hope you can make the meeting!

MEETING MINUTES
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