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Coalition of Federal Ombudsman

Wednesday, September 14, 2005

U.S. Department of Education

Federal Student Aid 

830 1st Street, NE 

Washington DC
Minutes

Attendees:

Joseph Ganci

DOL/OIG





Retha M. Fulmore

DEA





Michael Turpenoff

ED

Frederick Whittington
State





Barbara Omohundro
LOC

(By Telephone)






Debra Wiley

DOED

Bob Manley

DOD, Navy

Attachments:

1. “A Guide for Federal Employee Ombuds”:

http://www.adr.gov/fedemployeeguide081605.pdf
2.
“A Draft Confidentiality Guide”  http://www.adr.gov/iadrwgguide080305.pdf
3. “A Guide for Federal Employee Mediators” 

 http://www.adr.gov/fedemployeemediatorsguide081205.pdf
Joe Ganci started the meeting and each member introduced themselves.  A number of members were unable to attend because they were being called to assist their agency in Hurricane relief efforts.

Discussion Topics:

A. CFO and Interagency ADR Workgroup Supplement to the ABA’s Standards

“A Guide for Federal Employee Ombuds”, “A Draft Confidentiality Guide” and “A Guide for Federal Employee Mediators” are now available on the Interagency ADR Workgroups, Draft Guides webpage.  

DOJ is developing a federal register notice to notify interested individuals and organizations that comments are being requested in order to prepare finals for these documents.  When the federal register notice is issued, Joe will notify the CFO.  Richard Walters will be the “point of contact” for all three documents and will provide CFO with any comments received.  The CFO will work with Richard to address the comments and finalize the documents.  
B. The International Ombudsman Association (IOA – Formerly TOA/UCOA) Database Categories Workgroup Pilot Test

The IOA Database Categories workgroup is meeting on Monday to discuss the draft Database Categories and initial comments seem to suggest that additional categories and reordering of the categories are needed.  Joe wanted to thank the one CFO member that submitted their results using the categories.  

C. Website Updates:  Membership Listing and Contact Information

The CFO Membership Webpage has been updated the names of those members that responded to the request to update the membership listing.  

Action: Please review the page and make sure the information is correct.  If you would like your contact information to be added to the page, send Joe Ganci an e-mail with the required information.

D. Conferences and Training

A number of the CFO members indicated that they will be attending the USOA 26th Annual Conference 9/19-22 in Nashville next week.  

Action: We would like a report on the meeting from any attendees at the next meeting.

In addition, the IADRWG is holding a Lunch Series on 9/22 titled: Learning From The Past: Are We Ready For A New Frontier?  

Action: Individuals interested in attending this event should contact Cindy Mazur by e-mail with your name, citizenship and agency.
Action: Individuals interested in attending future IADRWG events should sign up for the IADRWG e-mail list to be notified of coming events and other ADR news and announcements.

E. GAO Review of USPS FAR

Joe Ganci was contacted by GAO to discuss the New USPS FAR Ombudsman position.  Joe stated that the position had problems being considered a Ombudsman position.  The USPS FAR Ombudsman did not meet the standards of independence, confidentiality and seemed more like binding arbitration instead of an Ombudsman.  GAO plans to discuss this position with a number of Ombudsman and Ombudsman organizations in the near future.  

Action: A copy of the federal register notice is attached for your review, you may be called next.

F. Planning Ideas for March Conference

The Fourth Annual CFO Conference is tentatively scheduled for March 8, 2006.  

Action: We need a volunteer agency to host the Location.  

Based on last year’s conference agenda, we need a minimum of four presentations.  Some of the suggestions were:

· “A Confidentiality Guide” (Possible Presenter: John Detrick, DOD, Navy).  Discuss the final or draft with an update on the comments received.

· “A Guide for Federal Employee Ombuds”.  Discuss the final or update on the comments received.  (Possible Presenters: Joe Ganci (DOL) and Rich Walters)

· Ombudsman Participation in Hurricane Relief Efforts.  (Possible Presenters: Retha Fulmore, Maaine Kettels and any other Ombudsman call to assist in the Relief Efforts)

· Update on Online ADR and the results of the ADR Survey.  (Possible Presenters: Rachel Barbour National Mediation Board) 

· Ombudsman for Ombudsman.  Discussion of cases, Ombudsman actions and resources used that would be of interest to all Ombudsman.  (Possible Presenters: Mike Turpenoff with other CFO members.)

Action: CFO members should proposed additional topics or provide feelings on usefulness of the above topics.  

G. Ombudsman for Ombudsman

During this discussion, various Ombudsman discussed cases that may be of overall interest to the group or where they need advice or contacts to obtain authoritative references. 

· What is the rule for reconstructing Compensatory Time for Travel on Non-Duty Hours when travel is at a different time or date than authorized? 

· Are Lunch Breaks required or optional? 

· Should an Ombudsman follow-up with Employee when it is later found the employee did not provide critical information that would have affected discussions with the employee.

· Where should an Ombudsman draw the line when the Ombudsman believes the employee should and could get more?   

Because of the confidential nature of the discussion, only the topic areas discussed are listed.  It was agreed that this was an excellent discussion and maybe should be a standard meeting agenda item.  

H. Next Meeting

Wednesday, November 9, 2005, 1:00 pm to 3:00pm

US Department of Education, Federal Student Aid

830 First Street, NE, Washington, DC

MEETING MINUTES
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